
 

 

4/28/2020 
 
Bronco Families,  
 
After receiving further guidance from the Superintendent and the High Schools office, our Site-
Based Decision Making Council met to discuss Non-Traditional Instruction (NTI) and grading 
for Frederick Douglass High School.  We would like to offer this clarification for our teachers, 
students, and families.  
 
In his April 20 letter, Superintendent Caulk wrote about the need to extend NTI beyond the 
original deadline and the district’s sensitivity to the many different situations that families are 
finding themselves in.  The intent of his comment about grading was to reassure families that all 
schools, including Frederick Douglass, are here to support students and families in the best ways 
that we can.  This support includes providing your students with timely and appropriate feedback 
and assistance to guide them through the learning process.  Our teachers have been directed to 
provide flexibility to students to complete their work and our grading policy allows students to 
redo assignments after getting feedback because it is the learning that is important.   
 
Teachers at Frederick Douglass are working hard to support students by 

• hosting online class meetings 
• providing online instruction 
• recording video lessons 
• using Canvas 

 
If a student does not or cannot access instruction online they can 

• request and complete a packet 
• reach out to teachers using the teacher’s Google Voice Number (if available) 
• reach out to teachers using their Remind messenger app (if available) 

 
Our teachers care for your students and want to see them succeed.  The NTI work they have 
developed counts.  Students who do not participate (or do not fully participate) in NTI work will 
not receive a failing grade for the semester.  Instead, they will receive an Incomplete.  An 
Incomplete 

• indicates that they have not learned the content or mastered the standards 
• will provide additional time to complete the course 
• shows up as an “I” on the transcript 
• will not award credit on the transcript for the class 
• does not negatively affect a student’s GPA  

 
As students complete NTI assignments for their classes, they will receive feedback from their 
teachers.  Students who do not demonstrate a mastery of the content or standards have several 
options. 

• Ask for support from their teacher to gain a stronger understanding of the content or 
standard. 

• Attend virtual ESS (tutoring) sessions 
• Attend virtual Saturday school 
• Use the feedback from teachers to improve assignments.  

 



 

 

With the many safety nets we have put in place, we feel strongly that a student can master the 
content or standards.  If, after the feedback and support have been exhausted, and the student 
feels as if he/she has done their best work and put in their best effort, the work will be scored 
appropriately.  While this may lower a student’s grade, no students will fail.  Students who are 
at risk of failing will have the option of working with the teacher to get additional support or 
receiving an Incomplete in the class, which does not negatively affect their GPA.  
 
Teachers and counselors will work with students who have an Incomplete on their 
transcript.  The student will have opportunities to complete the course through our credit 
recovery plan or other options approved by SBDM. 
 
Teachers, counselors, and principals will continue to communicate with you and your student 
over the next few weeks of NTI.  While NTI is not a replacement for in-person instruction, every 
teacher at Douglass is working hard to support students and help them learn.  
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